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1.1. IOl Virtual University

The 10I Virtual University offers a broad range of distance education programmes, both
face-to-face and within the online environment. IOI-SA has been assigned the dual role
of developing, maintaining and providing the KEWL learning management system together
with UWC'’s IT Services, which is used as the online course delivery platform for the 10l
Virtual University; and developing course content. The IOI-SA IOI-VU project coordinator,
Ms Lucille Oliphant and course developer Mr Faghrie Mitchell, are developing four 10I-VU
courses. These include two core courses (Integrated Coastal Area Management, Coastal
and Oceanic Ecosystems and Processes), and two elective course (Marine Pollution Control,
Sustainable Livelihoods). 10I-SA is collaborating with two other IOl Operational Centres
(101 India and 101 Ukraine) in the development of course material. The course development
process has, however, been hampered by problems associated with project funding. 10I-
SAis also charged with developing online training for 101-VU course developers. The
tentative completion date for this training package has been set for mid-October 2003, with
the aim of demonstrating the course at the meeting of the Development Committee in Kiev,
Ukraine. The IOI-SA project team has also played a role in soliciting funding for the IOI-
VU, and is currently also developing a proposal for upgrading of the existing 101-VU website.

1.2. Train-Sea-Coast Benguela Current

The Train-Sea-Coast Benguela Current Course Development Unit is a joint venture between
IOI-SA at the University of the Western Cape, and the Centre for Marine Studies at the
University of Cape Town. The Course Development Unit has been through some difficult
times over the past year. The development of a course for the Globallast Programme was
severely hampered by a number of factors. Despite attempts by I0I-SA staff to make this
succeed, it was ultimately decided that the Benguela Current Course Development Unit
was not in a strong enough position at present to be able to prepare this course.

Negotiations surrounding the relationship between IOI-SA and the Centre for Marine Studies
are currently underway, with the aim of strengthening and more clearly defining the relationship
between these two partners in the joint venture. Further negotiations are underway with
the Train-Sea-Coast Central Support Unit in New York, with the aim of revitalizing the co-
operative relationship between the Train-Sea-Coast Programme and the two local universities
involved (University of the Western Cape & University of Cape Town).

The first course developed by the Benguela Current Course Development Unit (Marine
Pollution Control) was validated during November 2001. During this validation it became
evident that it was necessary to revise one of the modules. 10I-SA is currently in dialogue
with the Central Support Unit regarding revision of this module.

1.3. Regional Fisheries Information Service

The Southern African Development Community’s (SADC) Regional Fisheries Information
Service (RFIS) project aims to provide timely, relevant, accessible, useable and cost effective
information to improve the management of marine fisheries resources in the southern African
region. 10I-SA was approached to become involved in the training aspects of this project,
and in particular to develop training to assist fisheries managers in the generation, analysis
and application of fisheries data. In February 2003, a workshop was hosted by 10I1-SA for
the RFIS project. The workshop brought together fisheries management practitioners from
countries within the Southern African Development Community, and represented
a first step in addressing the lack of skills relating to the collection, analysis
and use of fisheries information in the southern African region. The

primary focus of the workshop was to explore shortcomings in the local




skills—base, and to design a curriculum which would help in addressing these.

IOI-SA was tasked with the development of content for a pilot module focusing on analysis
of fisheries data. This pilot module has been developed, and will be presented to SADC-
RFIS at a meeting in Johannesburg in September 2003, where the way forward for this
project will also be discussed.

1.4. Fisheries Monitoring, Control and Surveillance

During 2003 10I-SA entered into an agreement with the Southern African Development
Community’s (SADC) Monitoring, Control and Surveillance of Fisheries Activities Programme
(MCS) to develop the training aspects of the programme. This three-year collaborative
project includes 5 member countries from the SADC region (South Africa, Tanzania,
Mozambique, Namibia and Angola), with IOI-SA being the leading institution and the
University of the Western Cape the academic home for the training programme.

IOI-SA is organizing a curriculum development workshop which will be held towards the
end of 2003 and hosted by I0I-SA at the University of the Western Cape. This workshop
will culminate in the signing of a co-operative teaching agreement between the 5 SADC
member country institutions.

1.5. Sustainable Livelihoods Awareness Generation

IOI-SA has been able to support our host, the Department of Biodiversity and Conservation
Biology, with their yearly field trip which was open to BSc undergraduate and postgraduate
(Honours level) students. This field trip took students along the west coast of South Africa
where they were introduced to the concepts of sustainable use of marine resources, and
sustainable livelihoods.

Under the IOl Women and the Sea Programme, 10I-SA received a grant to conduct an
awareness creation of coastal sustainable livelihoods among the general public and tourists.
This will be a collaborative project in partnership with the South African Department of
Environmental Affairs and Tourism’s (DEA&T) Coastal Management Office. The project will
produce a number of regional brochures which highlight community-based sustainable
livelihoods projects on the coast, with the first of these being produced for the west coast
of South Africa. Production of this first brochure is currently underway, with 101-SA having
collated information on community initiatives in the area and our Graphic Artist has designed
a draft version of the brochures which will be used to source further sponsorship for this
campaign. Distribution of the brochures to coastal areas will be facilitated through the DEAT
network.

1.6. Global Ocean Project

The Global Ocean project was initially conceptualized by 10I-SA as an IOl system-wide
project. One of the primary objectives is to raise awareness of oceans and coasts at local,
national, regional and global scales. The central idea behind this project is to produce high-
quality photographic books illustrating “a day in the life of the ocean”. Photographs depicting
all aspects of oceans and coasts will be taken by members of the general public between
00h00 and 24h00 on a designated day (World Oceans Day, 8 June, is a strong contender).
The photographs will then be gathered at a central location, and judged for inclusion in the
book. The project is thus centered around participation by local people. It is envisaged
that such a project will assist in creating awareness of oceans and coasts, as
well as help to generate a spirit of sharing, an embodiment of the principle

of the Common Heritage of Mankind. The concept document prepared

by I0I-SA for this project was presented to the 10l Executive Committee

in 2003, and it was decided that 10l was not in a position to execute




this as a system-wide project at this stage. 10I-SA is thus pursuing this project as an
individual Operational Centre over the coming 2 years. This will necessitate a change of
name of the project to reflect its more limited scope.

1.7. 10I-SA Training Programme

IOI-SA is currently in the process of constructing a more formalized training programme.
Until now, training has been conducted on an ad-hoc basis. However, with the prospect
of development of additional training courses, it has become necessary to consolidate both
existing and proposed training into a more holistic programme. The rationale for this is to
allow more efficient use of training courses, to allow more efficient planning within 10I-SA,
including the sourcing of funding in order to run the courses, and to allow for more timely
and predictable delivery of courses within the training programme. In the proposed training
programme, a minimum of two courses would be delivered each year, with courses alternating
between years so that each course is offered every second year. At present the training
programme includes the following courses:
: Marine Pollution Control (under the auspices of the Train-Sea-Coast Programme)
Seaweed Mariculture
Integrated Coastal Area Management
Development of an additional two courses to feed into the training programme are proposed
for the coming two years.

1.8. PIM2002 Student Capacity-building Programme

Through an alliance with the South African National Research Foundation, funds were made
available to run a capacity-building programme for students from previously disadvantaged
backgrounds in conjunction with the Pacem in Maribus 2002 (PIM2002) conference hosted
by I0I-SA in Cape Town during December 2002. Ten students participated in this programme.
The objectives were to expose students to the forefront of ocean affairs and sustainable
development both in a national and international context, to challenge them to critically
evaluate such concepts, and to provide students with the opportunity of meeting key
individuals active in a number of fields. Students were also strongly encouraged to present
their own work in either oral or poster form.

This programme was highly successful, as was evidenced in the feedback session held
with the students in 2003. Students felt that the opportunity that the conference presented
to them to meet people and to ‘network’ was invaluable, and several students mentioned
that they remained in professional contact with other conference delegates. Students also
felt that the conference had helped to raise their awareness of ocean affairs and issues,
and helped them to achieve a more holistic view of ocean affairs. All students, and particularly
those that presented their work, felt that their participation in the conference served to
increased both their personal and professional confidence.




2.1. St Helena Bay Community Seaweed Mariculture

The St Helena Bay Mariculture Project arose after an interest group was formed in an
impoverished fishing community in response to an I0I-SA presentation on the potential of
seaweed mariculture for community upliftment. Community members registered a company,
Maribus Industries, to undertake mariculture of Gracilaria. The project was delayed by the
absence of clear legislation on seaweed mariculture facilities. However, in 2002, Maribus
Industries was granted a 15-year lease on seawater for mariculture of Gracilaria. 10I-SA
has assisted Maribus Industries in the past with their application for mariculture rights, and
provided training in business and mariculture skills. Maribus Industries currently derive
their income from collection and sale of wild-grown kelp, and employ 10 people as a result
of these activities. In the past year, IOI-SA has provided training in business skills and
company law for shareholders of Maribus Industries, and arranged a training trip for ten
company shareholders to a commercial Gracilaria farm in Luderitz, Namibia. Directors of
the company attended the PIM2002 conference in Cape Town in December 2003. In
December 2002, 101-SA arranged for two of the Directors of Maribus Industries to fly to
Europe to meet funders and to research potential markets for Gracilaria and kelp products.

December 2002 marked the end of the GTZ-funded phase of the project, and IOI-SA is
currently involved in sourcing funds to continue training Maribus Industries personnel
(skippers, divers, business skills, hands-on farm operation) and to move the project into an
operational phase, including construction and placement of Gracilaria cultivation rafts.
During 2003, 10I-SA was instrumental in forming a steering group for this project, which
includes Maribus Industries, the Public-Private Partnership Project, Division of Marine and
Coastal Management (Department of Environmental Affairs and Tourism), the Universities
of Cape Town and Western Cape, and IOI-SA.

2.2. West Coast Cookbook

During 2002 & 2003, 101-SA continued to facilitate the West Coast Cookbook project. This
project was conceived by I0I-SA as a project for involvement by the Bergrivier Vissersvroue
Vereeniging, a women'’s group on the west coast of South Africa. The rationale behind the
project was to publish a book of recipes gathered from women from communities in the
region, and to place the proceeds in a community scholarship fund. The project has received
the generous support of the Canadian High Commission in South Africa, South African
celebrity cook Mrs Ina Paarman, a local historian Mr Ernie Messina, and Struik Publishers.
The book was published in August 2003. Marketing of the West Coast Cookbook started
at the Cape Town Waterfront Winter Food Festival on 16 August 2003, where Mrs Paarman
demonstrated some recipes from the book.

2.3. Kenyan Women’s Seaweed Mariculture

This collaborative project between 10I-SA and IOl Eastern Africa aims to create alternative
livelihood options for women on the Kenyan coast through the development of community-
based seaweed mariculture. The project is being conducted by Mr Joseph Wakibia, a
Kenyan national, as part of his PhD studies. To date, small seaweed farms (Eucheuma
denticulatum and Kappaphycus alvarezii) have been established at three villages on the
southern Kenyan coast. These farms serve as nodes for production of seaweed for expansion
of the project to neighbouring villages, and as centers for training. A total of

60 people have been trained in practical aspects of seaweed farming,

uses of seaweeds and post-harvest treatment, and form a core group

of trainers for local villagers involved in seaweed farming.



2.4. 10l Women and the Sea Programme

During 2002, 101-SA was awarded a grant under the IOl Women and the Sea Programme.
With this grant, IOI-SA has been able to give support to its host, the Department of
Biodiversity and Conservation Biology, in terms of bursaries to postgraduate students from
Honours to Post-doctoral level. 10I-SA also supported the Department in a sustainable
coastal livelihoods—themed field trip, and other related activities.

Through the 101 Women and the Sea Programme, IOI-SA has been able to continue its
support of the Bergrivier Vissersvroue Vereeniging and their community-based initiatives,
which has resulted in the recent publication of the West Coast Cookbook. 10I1-SA has also
been able to continue its assitance to the St Helena Bay Seaweed Community Mariculture
Project, which is now gaining momentum as it enters the operational phase.

IOI-SA is launching a campaign under the Women and the Sea Programme to raise public
and tourist awareness of community-based sustainable coastal livelihoods initiatives. A
series of brochures are being produced with information regarding community-based
sustainable livelihoods projects in a particular geographical area. The west coast of South
Africa, where most of IOI-SA’s community initiatives are located, is the first focus area. This
collaborative project is a partnership with the South African Department of Environmental
Affairs and Tourism which, amongst other functions, will assist in distribution of the brochures
to coastal areas.

3.1. African Marine Biodiversity

IOI-SA, together with the Zoology Department of the University of Cape Town and the South
African Institute for Aquatic Biodiversity, is hosting a workshop on “Marine Biodiversity in
sub-Saharan Africa: the Known and the Unknown” from 24-26 September 2003. Experts
invited from 14 coastal African countries will explore what is currently known about marine
biodiversity in sub-Saharan Africa, and what capacity currently exists in the field of marine
biodiversity in the region, and where shortfalls lie within both geographical and thematic
contexts. The workshop will further explore the possibilities for establishment of a longer-
term programme on marine biodiversity in Africa, focusing on development of a communication
and information network, building local capacity, addressing key gaps in current knowledge,
and in taking action to ensure long-term sustainability of these resources.

The workshop was made possible by a grant from the Alfred P. Sloan Foundation, as an
initiative of the Census of Marine Life. Other contributors to the workshop include South
Africa’s National Reseach Foundation, the Benguela Environment Fisheries Interaction and
Training Programme (BENEFIT), the Benguela Current Large Marine Ecosystem Project
(BCLME), and the South African Department of Science and Technology. Interest has also
been shown by the Biological Diversity and Genetic Resources Programme of the
Commonwealth Science Foundation, and the Southern African Development Community,
as well as many other regional and international initiatives, some of which will be showcased
at the workshop. Planning for the workshop is well under way, and we are looking forward
to a highly productive and successful meeting.

3.2. African Implementation Action Plan for Oceans and Coasts
During 2003, IOI-SA has acted as the Chair and Secretariat in a process

to develop an African Implementation Action Plan for Oceans and Coasts.
This process began during the African Leadership Seminar held by



IOl in conjunction with the Pacem in Maribus conference held in Cape Town in December
2002. 10I-SA, in conjunction with other IOl Operational Centres in Africa, prepared a
document which summarized and analyzed current priorities and actions related to oceans
and coasts in Africa, and which highlighted where future action is necessary to ensure
sustainable ocean and coastal development. The purpose of this document is to act as a
catalyst for the development of a broader strategy for oceans and coasts in Africa, which
would be discussed during a future African Leadership Seminar. A proposal to hold such
a Leadership Seminar has been submitted to IOl Headquarters.

4.1. Eco-systematics of Clinid Fishes

Dr Kim Prochazka, as leader of a research team, was awarded a research grant for 2003
and 2004 by the South African National Research Foundation to perform research into the
ecosystematics of a group of endemic fishes in South Africa. The team also includes Dr
Rauri Bowie of the Zoology Department at the University of Stellenbosch, and Dr Wouter
Holleman of the South African Institute of Aquatic Biodiversity. Non-official collaborators
include Dr Paulette Bloomer of the University of the Witwatersrand, Dr Giacomo Bernardi
of the University of California in Santa Cruz, and an amateur zoologist Mr Guido Zsilavec,
who recently described a new species of fish from this group. This project is also collaborating
with Dr Nico Smit of the Zoology Department at the University of Cape Town, who is working
with the parasites found on and in these fishes.

This project aims to provide a basis for fine-scale tuning of local marine biogeographic
patterns, and to test whether speciation in this group of fishes has occurred as a result of
differential use of micro-habitats on small geographical scales. Work during 2003 has
mainly centered around the collection of specimens for genetic analysis, and on the
identification and collection of eco-morphs of particular species.

4.2. Reproductive Biology and Mariculture of Marine Polychaete Worms

Research is currently underway into the reproductive biology and ecology of A. loveni and
M. sanguinea with the aim of developing the techniques for intensive culture of these species
as part of a community based mariculture project. This research is being conducted by 10I-
SA's postdoctoral student, Ms Ceri Lewis. Two species, Arenicola loveni (Bloodworm) and
Marphysa sanguinea (Wonderworm) are being considered as potential candidates for
mariculture. An essential pre-requisite for the successful mariculture of any species is a
thorough understanding of their reproductive biology, including the hormonal maturation of
gametes and experimental induction of spawning. Laboratory and aquarium facilities have
been established at the Marine and Coastal Management Research Aquarium in Cape
Town, to enable the research to be conducted.

Several populations of the two polychaete species have been identified for study along the
Cape Peninsula and the west coast of the Western Cape. The annual patterns of
gametogenesis for both A. loveni and M. sanguinea are being determined for these
populations via a monthly sampling program, and a photographic series of the stages of
gametogenesis is being compiled for both species. Current data points to A. loveni being
iteroparous with a single epidemic spawning period around Februaury-March whilst M.
sanguinea appears to exhibit continuous reproduction throughout the year with sporadic
spawning events. The oocytes of both species require a maturation step prior to spawning
(i.e. are not fertilizable when removed directly from the coelomic fluid) and

have spermatozoa that are activated by seawater (more specifically the

pH change contact with seawater produces). Both species have been

determined to have high fecundity. Work is continuing on determining

the spawning cues and maturation steps for both species. Successful



fertilizations have been conducted for M. sanguinea following a natural spawning event,
but embryos only survived for 7 days and this has not yet been successfully repeated.
Histology work on gametogenesis is currently underway for both species.

Work is being conducted on the re-description of Marphysa sanguinea since preliminary
work suggests that the Cape Marphysa may be a different species to that from the type
locality. Scanning Electron Microscopy work on whole specimen and gamete morphology
is currently underway. Scanning Electron Microscopy work has also demonstrated presence
of sensory pits on the body surface, possibly involved in pheromone cues for reproduction.

Both species are being successfully maintained in agquarium conditions and research into
feeding regimes and temperature requirements is underway. These investigations are being
given lower priority to the reproduction experiments at this stage however, since the key
to successful aquaculture is a good knowledge of the reproductive and developmental
biology.

4.3. Bursary Support to Postgraduate Students

IOI-SA supports postgraduate students conducting research dissertations on marine and
coastal themes within the mission of I0I-SA. Funding is primarily through the 101 Women
and the Sea Programme, but is also sought from other sources. In the last year, I0I-SA
has supported a total of seven postgraduate students. These include two Honours students,
two MSc students, two PhD students and one postdoctoral student in their research projects.
The students and their respective projects are as follows:

Ms Michelle Potgieter. BSc (Hons) student. Project title: The principal invertebrate

grazers of encrusting coralline algae on the lower intertidal and immediate subtidal

zones on South African southwest coast shores.

Ms Deborah Wilby. BSc (Hons) student. Project title: The principal invertebrate

grazers of encrusting coralline algae on the upper and middle intertidal zones on

South African southwest coast shores.

Ms Krishni Naidoo. MSc student. Thesis title: Growth rate and feeding preference

of the South African abalone, Haliotis midae, in an integrated mariculture system.

Ms Carmen Ras. MSc student. Thesis title: The non-geniculate algae of Taiwan:

species composition and biodiversity.

Mr Joseph Wakibia. PhD student. Thesis title: The development of seaweed farming

in Kenya.

Mr Gavin Maneveldt. PhD, graduated. Thesis title: A world review of the genus

Hydrolithon (including the now-defunct subgenus Porolithon) and Neogoneolithon.

Ms Ceri Lewis. Postdoctoral student. Project title: Reproductive biology and

husbandry of two species of marine polychaete worms.

4.4, Seaweed Africa Database

Seaweed Africa is a project to expand AlgaeBase, a biodiversity database of seaweed
information. It aims to add ecological, commercial and technology information for seaweeds
from the African continent. The project is funded by the European Union under the INCO-
DEV section of FP5 and involves scientists from Ireland, Sweden, France, Portugal, Kenya,
Tanzania, Mocambique, South Africa, Namibia and Brazil. Seaweed Africa is an Internet
based project and aims to provide information on commercial and potentially commercial
seaweeds to members of the public interested in the sustainable use of seaweed resources.
IOI-SA involvement in the project thus far has been the design and programming of the
online resources. During the second half of 2003 we will be involved in the capturing of the
ecological, commercial and technological data to populate the database.



5.1. Pacem in Maribus 2002

IOI-SA hosted the annual IOl Pacem in Maribus conference in Cape Town from 8-14
December 2002. The theme of PIM2002 was “The Ocean in the New Economy”, and sought
to explore the challenges created within the Ocean by the New Economy, and also to identify
opportunities for sustainable use that may emerge from this interaction. The conference
was structured around seven sub-themes which were chosen to reflect the types of activities
for which humans use the oceans, these being Food, Transport, Industry, Living space,
Communication, Security, and Recreation.

PIM2002 attracted a number of important partners, including the Rector and the University
of the Western Cape (the host institution of I0I-SA), the Deputy-Minister of Environmental
Affairs and Tourism Ms Rejoice Mabudafhasi, Thales Geosolutions, De Beers Marine, the
South African National Research Foundation, the South African National Ports Authority,
and Smit Marine.

A total of 130 delegates registered for PIM2002, and 47 session presentations were given,
informing the panel discussions. The panel discussions considered problems and opportunities
presented by the New Economy, and contributed positively towards the mission of the
conference.

PIM2002 fortuitously coincided with the United Nations celebrations of the 20th Anniversary
of the Law of the Sea Convention, and the conference was pleased to be able to send a
congratulatory message to the General Assembly on this important occasion.

5.2.  SACoast Virtual Library

The Coastal Management Office (CMO) of the Department of Environmental Affairs and
Tourism (DEA&T) funded the development of the South African Coastal Information Centre
(SACIC), a virtual library for coastal management, between 2001 and 2003. 10I-SA completed
the first phase of the project and has submitted a tender application for the second phase
of the project.

The project consists of three components, namely Education and Awareness, Coastal
Projects, and a Coastal Mapping Facility. Key personnel on the SACIC project include Mr
Faghrie Mitchell (project coordinator), Ms Jocelyn Collins, Mr Yazeed Petersen, Mr Martin
Cocks and I0I-SA Associate Dr Richard Knight. 10I-SA has also recently formed an alliance
with GISCOE, an independent spatial information company, to work on the GIS aspects of
the project.

http://sacoast.uwc.ac.za

5.3. Seawaste Network

In July 2002, IOI-SA launched a project to develop a communication network for integrated
waste management professionals in Southern and Eastern Africa. The project is funded
by the Dutch Ministry of Transport, Public Works and Water Management through the Office
of the London Convention 1972 at the International Maritime Organisation. The network
aims to use an interactive website, an e-mail newsletter and a regular print newsletter to
facilitate information exchange on issues related to waste management and water quality
in the region. The e-mail newsletter, in particular, has already become a popular medium
for information distribution. Presently, the network consists of 66 registered

members, representing 13 coastal and landlocked African countries.

Through this project, IOI-SA co-operated with the UNEP/GPA to identify

innovative municipal waster management activities in southern Africa,

and assisted the GPA in implementing its first capacity-building



workshop for waste management decision-makers in Eastern Africa.

5.4. Global International Waters Assessment (GIWA)

IOI-SA is the Focal Point for the Benguela Current subregion of the Global International
Waters Assessment (GIWA). The final workshop to complete the causal chain and policy
options analyses was completed, and this subregion is in the process of consolidating the
work of the previous three years into the final report.

5.5. Robben Island Marine Qutfall

Since 2001, IOI-SA has been involved in a project to monitor the ecological effects of a
newly-constructed marine sewage outfall on Robben Island. Baseline data were collected
in January 2001 before the pipeline began discharging, and three further monitoring surveys
were conducted in May 2002, October 2002 and February 2003. All samples were analyzed
by staff and students at the University of the Western Cape (Departments of Biodiversity
& Conservation Biology, and Chemistry). The final report will be completed by the end of
September 2003.

5.6. Conservation Planning Unit

The Conservation Planning Unit (CPU) of the Western Cape Nature Conservation Board
facilitates the use and sharing of biodiversity-related information in support of bio-regional
planning and land-use decision-making in the Cape Floral Kingdom. The initiative is funded
through the Cape Action for People and the Environment (C.A.P.E.) project by the Global
Environment Facility, the World Wide Fund for Nature, Conservation International, and the
Critical Ecosystems Partnership Fund. [0OI-SA has recently signed a Memorandum of
Understanding with the Conservation Planning Unit to develop and maintain a web portal
for providing public access to geographical information systems relating to the Cape Floral
Kingdom as part of this initiative. Dr Richard Knight, working in association with 101-SA,
has developed this portal, which is facilitating access by decision-makers and the general
public to such spatial information.

5.7. Ukuvuka

Ukuvuka is a four-year campaign that was started as a direct result of the January 2000
fires that ravaged the Cape Peninsula and fires in the informal settlements near Cape Town
during November 1999 and November 2000. 10I-SA’s involvement in the campaign has
been to provide a state-of-the-art interactive website to promote public awareness and
involvement in the campaign. The website features information and news about the campaign
itself as well as the dangers of alien vegetation which was responsible for the severity of
the 2000 fires, and how to remove this alien vegetation from properties. Interactive games,
a user story section, and maps promote user interaction on the website. The site is constantly
updated with new interactive features and news items in order to hold public interest. A
monthly e-mail newsletter promotes these.

5.8. IOI-SA Online Services

IOI-SA Online Services was conceived as an IT advisory service which utilizes
existing skills within I0I-SA to generate additional income for this Operational
Centre. I0I-SA Online Services has been involved in the following
prOJects during the period August 2002 — August 2004:

Ukuvuka Fire stop campaign — IOI-SA Online services designed



the initial site

Benguela Current Large Marine Ecosystem Project — website design and maintenance
Centre for the Study of Higher Education — website design including an intranet
system which allows the website and other proprietary databases to be updated via
the university intranet. (not yet released)

University of the Western Cape — maintenance of the University of the Western
Cape’s main website.

Education Faculty Staff workload administration system. — further work on the intranet
workload administration system for the Education Faculty of UWC.

Programme for Land and Agrarian Studies - website design and maintenance http://

IOI-SA co-operates with a number of local, national, regional and international organizations,
projects, programmes and initiatives. Below follows some information regarding the more
active areas of co-operation over the last 12 months.

6.1. Bergrivier Vissersvroue Vereeniging

During 2002 and 2003, I0I-SA has continued to assist the Bergrivier Visservroue Vereeniging
in their endeavours. For the most part, this assistance has been focused around the West
Coast Cookbook, which was published during August 2003. This co-operation has facilitated
the publication of the book, the proceeds of which will be placed in a scholarship fund for
the community. Now that this project is completed, 101-SA will be working with the Bergrivier
Vissersvroue Vereeniging to develop additional projects which will also have positive
feedbacks to the communities on the west coast of South Africa.

6.2. Maribus Industries

IOI-SA continues to work with Maribus Industries, a company of community shareholders,
to develop a seaweed mariculture operation in St Helena Bay. During 2002, I0I-SA facilitated
additional training for Maribus Industries shareholders and managers, including a site visit
to a working Gracilaria farm on the Nambian coast. 10I-SA also arranged for two of the
Directors of Maribus Industries to travel to Germany and France to meet with funders and
to pursue marketing opportunities for both the farmed product, and the harvested kelp. The
GTZ-funded phase of the project came to an end in December 2002, and this phase has
now been wrapped-up.

IOI-SA has taken the lead in trying to source funding to operationalise the seaweed farm,
and has submitted a tender for additional funds from the South African Department of
Environmental Affairs and Tourism, under the Sustainable Livelihoods Projects. Results
of the tender process will only be known in September 2003.

During 2003, I0I-SA was instrumental in establishing a steering group for this project. This
group includes representatives from Maribus Industries, 101-SA, the Public-Private Partnership
Programme, the Universities of Cape Town and Western Cape, and Marine & Coastal
Management of the Department of Environmental Affairs and Tourism. This group has
successfully negotiated with Marine & Coastal Management for the use of their experimental
Gracilaria farming raft, which is currently not in use by them, as a point of beginning for
Maribus Industries.



6.3. South African Network for Coastal and Oceanographic Research

The South African Network for Coastal and Oceanographic Research (SANCOR) is an
umbrella body which oversees marine science policy and implementation in South Africa.
IOI-SA has co-operated with SANCOR for many years, and is an institutional member of
this network. During 2002 and 2003, Dr Kim Prochazka was asked to sit on the SANCOR
Diving Forum which had the mandate to review the new diving regulations drafted and
implemented by the South African Department of Labour. These regulations greatly affect
the manner in which marine science can be conducted in the country, and the new regulations
were found to be so highly restrictive as to bring an almost complete halt to all scientific
diving work during the last year. After consultation with the Department of Labour’s Dive
Council, the SANCOR Diving Forum was requested to draft new codes of practice for
scientific and archaeological diving. These were presented to the Dive Council for incorporation
into new diving regulations due to be put into place in 2007, along with a request from
SANCOR for exemption from current regulations, and to dive under the new code of practice
henceforth. A decision from the Dive Council is still being awaited.

During 2003, Dr Kim Prochazka was also asked to serve on the SANCOR Student Travel
Grants Awards Committee for a second year. Ms Jocelyn Collins was asked to join the
SANCOR Capacity Building Task Team. The 2003 Task Team will review the recommendations
of the original Task team’s findings of 1999. The terms of reference include analyzing the
effectiveness of current capacity-building initiatives and making practical recommendations
to build on the strengths of these initiatives and stimulate future challenges. During 2003,
Dr Prochazka was elected by the SANCOR community to sit on the Steering Committee
for a period of 2 years. At the second meeting attended by her, Dr Prochazka was elected
as the Chair of the Steering Committee.

6.4. Sustainable Coastal Livelihoods in Africa

Early in 2003, IOI-SA was approached to contribute towards a book entitled: “Our Coast
for Life: Sustainable Coastal Livelihoods in Africa”. The book showcases sustainable
livelihoods work on the African coast by governments, non-governmental organizations and
others, and has the support of the President of South Africa, Mr Thabo Mbeki, who has
written the Foreword. Our Coast for Life is due to be released in mid-September, and will
be distributed widely, including to high-level WSSD delegates. 10I-SA assisted the project
managers in raising funds to cover the publication of the book, and for our efforts were
invited to contribute several pages without charge on 10I’s activities towards sustainable
livelihoods on the African coast.

6.5. Global Ocean Observing System (GOOS)

During February 2003, Dr Kim Prochazka stood in for Dr Youri Oliounine to represent 10l
at a meeting of the Global Ocean Observing System (GOOS) Steering Committee held in
Cape Town. This was a successful meeting, with several areas of mutual interest being
discussed between Dr Prochazka and members of the Steering Committee.

6.6. Convention on Biological Diversity

IOI-SA has recently begun to forge links with the South African Department of Science and
Technology, which is charged with local implementation of the Convention on Biological
Diversity. Several collaborative ventures are currently being discussed, beginning with
participation by the Department in the workshop “Marine Biodiversity in sub-Saharan Africa:
the Known and the Unknown” being held in Cape Town 24-26 September
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6.7. Global Programme of Action

Two UNEP/GPA events held in March 2003 enabled 10I-SA, through the Seawaste project,
to develop cooperative working relations with the GPA Coordination Office and a number
of other groups in Africa. At the UNEP/GPA’'s Second Regional Consultative Meeting on
Municipal Wastewater Management (7-8 March, Mombasa), IOI-SA assisted in identifying
innovative actions and project proposals from southern Africa for review.

The Seawaste project was also represented at the UNEP/GPA'’s pilot training course on
Municipal Wastewater Management (17-21 March, Zanzibar). Through this event, I0I-SA
was able to give input toward the development of a regular training programme for waste
management experts in Africa. The working relationship developed with the GPA Coordination
Office helped to further promote IOI-SA’s work in the areas of waste management and
marine pollution control, and created a wider awareness of the Seawaste Network in
particular, and IOI-SA in general.

6.8. Host Institution

IOI-SA continues to co-operate with its host institution, the University of the Western Cape,
and its host department, the Department of Biodiversity and Conservation Biology. Co-
operation with the University is facilitated by the Rector of the University, Prof. Brian O’Connell
being the Chair of the Advisory Board of IOI-SA. Co-operation between IOI-SA and the
University takes several forms, one important form being collaboration on projects between
IOI-SA and departments and staff of the University. Such collaboration exists in many of
the IT-related and other projects performed at IOI-SA. [0I-SA assists the Science Faculty
and the Department of Biodiversity and Conservation Biology in their awareness creation
initiatives. Within the wider University context, IOI-SA supports the principles of learning,
personal growth and equity which are central to the University, and assists where possible
in shaping the University of the Western Cape as a centre of learning excellence not only
in southern Africa, but on the African continent as a whole.

6.9. 10l Training Programme

Dr Kim Prochazka attended the 101 Training Programme in “Ocean Governance: Policy,
Law and Management” at Dalhousie University, Halifax, Canada, from 4 June — 1 August
2003. This was an invaluable opportunity to gain insights into aspects of ocean governance
in which I0I-SA has little or no experience. In addition, it served as an important opportunity
for the Director of I0I-SA to make contacts with like-minded individuals working in the sphere
of ocean governance from 17 other developing countries in Africa, Asia, and Latin America.

6.10. Pacem in Maribus 2003

IOI-SA assisted in raising awareness of the Pacem in Maribus 2003 conference to be held
in Kiev in October 2003 by distributing conference brochures, placing the PIM2003 materials
on both the 101 and I0I-SA websites, putting the PIM2003 website URL on the e-mail
signatures of 10I-SA staff, and placing an advertisement for PIM2003 on the front page of
the 10I-SA Newsletters published in 2003. In addition, IOI-SA prepared a detailed report
on the Pacem in Maribus 2002 conference held in Cape Town in December 2002, advising
both the hosts of PIM2003, 10I-Ukraine, and 101 Headquarters of the lessons learned from
PIM2002. Dr Kim Prochazka will attend the PIM2003 conference in October 2003.



7.1. IOI-SA Profile

IOI-SA recognizes the importance of advancing the profile of 10l as a whole and of I0I-SA
in particular in both southern Africa and in a wider African context. Several activities have
successfully contributed towards increasing this profile during the past year. The updated
brochures produced during 2002 have proved to be invaluable for these purposes, as they
are easy to distribute, etc. Similarly, the production of a glossy, full-colour corporate-style
annual report in late 2002 has contributed immeasurably to building I01-SA’s profile, as it
provides a comprehensive overview of the work undertaken at IOI-SA, greatly enhancing
awareness of the work that IOI-SA is currently involved in. Five large laminated posters
were also produced during 2002. One of these posters presents information on IOl and
IOI-SA as a whole, while the remaining four present information relating to the work
programmes of IOI-SA. These posters have already traveled internationally, and have been
displayed at numerous conferences and meetings, passively creating greater awareness
of IOl and I0I-SA.

IOI-SA publishes a quarterly newsletter. A special colour edition was published in November
2002, and was distributed to delegates at the Pacem in Maribus 2002 conference. Limited
funds have restricted distribution of the newsletter primarily to the University of the Western
Cape campus, although plans are in place to produce an e-mail version of the newsletter
which can be distributed more widely at low cost later in 2003. When appropriate, IOI-SA
also makes contributions to “On Campus” the newsletter of the University of the Western
Cape.

Awareness of 10l and IOI-SA have been raised through the activities and projects that IOI-
SA has been engaged in during the past year. Much of this is through participation at
meetings of various descriptions, and through collaborative efforts on projects, but some
has also involved the local media. Particularly important in this regard was the advertising
surrounding the Pacem in Maribus 2002 conference hosted by I0I-SA in December 2002,
where full-page features appeared in local magazines, several local newspaper articles
were written, and a number of radio and television interviews were aired. Other projects
which have generated media interest include the St Helena Bay Community Seaweed
Mariculture Project, and the West Coast Cookbook Project. 10I-SA also received a mention
in a radio programme on our hosts, the University of the Western Cape and the Department
of Biodiversity and Conservation Biology.

7.2. IOI-SA Strategic Planning

Strategic planning is an ongoing process within an organization such as IOI-SA, and there
is a need to constantly evaluate progress and adapt to a changing world. As a part of this
ongoing strategic planning, IOI-SA has been re-evaluating its work programmes during
2003, and is seeking to strengthen the work of 101-SA through redefining these work
programmes and developing strategy within each of these in order to guide their progress
and to bring greater cohesion to the work performed within programmes. Inherent within
this is the knowledge that if I0I-SA can build strong programmes guided by visionary strategy,
that the possibility exists to gain external support for these programme areas as coherent
entities rather than for individual projects themselves. Progress has been made towards
development of these programme strategies, although these still require additional input.

7.3. IOI-SA Training Programme

As part of its ongoing efforts at rationalization and increasing work efficiency,
IOI-SAis currently in the process of constructing a more formalized
training programme to replace the existing ad-hoc system of course
delivery. This is a strategic move aimed at increasing the efficiency



of use of training courses, allowing more efficient planning within I0I-SA, including the
sourcing of funding in order to run courses, and allowing for more timely and predictable
delivery of courses within the training programme.

7.4. 10I-SA Accommodations

During 2002 I0I-SA applied for office space vacated by the Dean of Science. This application
was approved and after renegotiating office space allocations with our host, the Department
of Biodiversity & Conservation Biology, our new offices were repainted and refurnished with
used furniture. I0I-SA has now moved into their new offices.

IOI-SA was also asked to put forward a “wish-list” to the Dean of Science for the office
space that has been allocated to 10I-SA in the new Life Sciences Building (time horizon
unspecified).

7.5. 10I-SA Staffing Issues

During 2003 101-SA appointed a new Graphic Artist. It also became necessary for the
organization to formalize an HR policy document, the contents of which the staff IOI-SA are
presently discussing and negotiating using the South African Basic Conditions of Employment
as a guideline. This HR document will come into effect in 2004.

7.6. Fundraising: Global Ocean Project

The Global Ocean project was initially conceptualized by I0I-SA as an IOl system-wide
project which would fulfill three major objectives, among which is involving Operational
Centres in fundraising for 10I. A concept document was drafted for the project and presented
to the 101 Executive Committee in 2003, and it was decided that IOl was not in a position
to execute this as a system-wide project at this stage. I0I-SA is thus pursuing this project
as an individual Operational Centre over the coming 2 years, and envisages that the project
will generate additional funds for 101-SA.






